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CONCLUSION & QUESTIONS

~Q1-~
“Does everyone understand our
proposed solution?”

~Q2~
“Does everyone agree with our
proposed solution?”

Context:

The Pyramid Principle is a storytelling tool that quickly and clearly communicates
complex issues to busy business executives. It was developed by Barbara Minto,
a McKinsey consultant in the 1970’s. Her pyramid literally flipped presentations
on their head and over 50 years later, it is still widely recognised as the standard
for communicating concepts and arguments in a logical, well-structured way.

Business Application:

Unlike other storytelling structures, Minto’s Pyramid was designed for business.
Instead of focusing on a narrative arc or a transformational hero’s journey, it starts
at the end (with the proposed solution) and systematically works backwards to
carefully explain why the ending (the solution) works. It is ideal for presentations
to busy executives when complex topics need to be communicated quickly.
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