EDUCATE

Story structure: The Scientific Story Method

The scientific method is one of the most effective storytelling structures ever created because it mirrors how
human beings naturally learn. Great EDUCATORS don’t overwhelm audiences with conclusions; they guide them
through discovery. Scientists begin with a problem, explore the evidence, form a hypothesis, test ideas, analyse
results, and then arrive at a conclusion the audience now understands for themselves. That journey creates
clarity, credibility, and engagement simultaneously. In business, many leaders make the mistake of presenting
only the answer, skipping the intellectual journey that makes the answer meaningful. But audiences trust
conclusions more when they understand how they were reached. Structuring business stories like scientists helps
leaders simplify complexity, sustain attention, and teach with authority because the audience experiences the
logic unfolding step-by-step. The result is not just information transfer, but genuine understanding, and
understanding is what drives belief, confidence, and action.
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Context: Scientific Method Observation Learn More: Neil deGrasse Tyson
The Scientific Method is an empirical method for acquiring knowledge that has of Storytelling / question i
characterised the development of science since the 17th century. It involves

careful observation coupled with rigorous scepticism, creating a hypothesis
through inductive reasoning, testing it through experiments and statistical
analysis (adjusting or di: ing the is based on the results).
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Business Application:

Cognitive bias often gets in the way of a good story. We tell the stories we want to
tell, which are not always the stories that the audience needs to hear. The

scientific method is structured around unbiased testing because cognitive e v \ Test with /
ions can distort the inter ion of the observation. While not officially ia.org/wiki/Scientif experiment
a “story structure” it is a valid method for telling evidence and data-based stories. ¢ met pe

Jeremy Connell-Waite (July 2024)

Example: How We’re Teaching Computers to Understand Pictures by Fei-Fei Li (2015)
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audiences, especially around complex
issues such as globalization, emerging
technology and the environment.

https://www.ted.com/talks/fei fei li_how we re
teaching computers to understand pictures

To download these story structures as a PDF (for study or for free-use uploading them into a LLM for coaching advice) visit StoriesThat. Work


https://www.storiesthat.work/
https://www.ted.com/talks/fei_fei_li_how_we_re_teaching_computers_to_understand_pictures
https://www.ted.com/talks/fei_fei_li_how_we_re_teaching_computers_to_understand_pictures
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Neuroscience Notes:

When we are truly educated, not just given information, but helped to genuinely understand something, the
brain begins building new mental models and stronger neural connections. Information tells us what is
happening. Education helps us understand why and how. This deeper form of learning is neurologically
more demanding because the brain is reorganising existing knowledge, linking concepts together, and
integrating new understanding into long-term memory. Scientifically, this process heavily involves the
hippocampus, prefrontal cortex, and networks associated with reasoning, abstraction, and comprehension.
As people begin to “get it,” the brain strengthens synaptic pathways through a process called
neuroplasticity. Moments of sudden understanding, that classic “aha!” moment, are often associated with
bursts of activity in the temporal cortex and reward circuitry, which is why learning can feel surprisingly
pleasurable and energising. The brain rewards comprehension because understanding improves our ability
to predict outcomes, solve problems, and adapt to complexity.

This matters enormously for storytellers working with executive audiences because modern leadership
increasingly depends on learning agility. Leaders are constantly being asked to make decisions about
systems, technologies, markets, and risks they may not fully understand yet. Educational storytelling
reduces cognitive overload by turning complexity into clarity. A skilled storyteller acts almost like a
cognitive guide, helping the audience organise ideas into patterns the brain can retain and use. When
executives feel educated, they gain not just knowledge, but confidence. They become more capable of
explaining ideas to others, making decisions under uncertainty, and acting with greater conviction.

Examples: Fei-Fei Li talking about AI, Joan Ganz-Conney’s whitepaper which created Sesame Street, Erica
Chenoweth’s “3.5% Rule” TED talk, Larry McEnerney’s YouTube lectures.

Does your audience need to be EDUCATED?
» Could they repeat or apply this themselves?
* Do they understand HOW this works?
» Are they afraid because they feel incapable?
+ Isthe audience asking “but what do I actually do?”
» Are skills or knowledge the barrier?
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